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Agenda At-A-Glance

7:00 AM - 9:00 AM Registration Open

8:00 AM Breakfast (provided)
9:00 AM Opening Plenary

10:00 AM Morning Break

10:15 AM Concurrent Sessions (4)
12:15 PM Lunch (provided)

1:30 PM Concurrent Sessions (4)
2:45 PM Plenary Session

3:45 PM Afternoon Break

4:00 PM Plenary Session

5:00 PM End of Day One

7:00 AM - 9:00 AM Registration Open

8:00 AM Breakfast (provided)
92:15 AM Concurrent Sessions (4)
10:30 AM Morning Break

10:45 AM Concurrent Sessions (4)
Noon Lunch (provided)

1:15 PM Concurrent Sessions (4)
2:30 PM Concurrent Sessions (4)
3:30 PM Afternoon Break

3:45 PM Concurrent Sessions (4)
5:30 PM Reception

8:00 AM Breakfast (provided)
92:00 AM Concurrent Sessions (3)
10:15 AM Morning Break

10:30 AM Concurrent Sessions (3)
11:45 AM Closing Remarks

Noon Conference Ends
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Concurrent Session Topics

Development

MTW Development Projects

Development

Local Non-Traditional Development Initiatives

Development

Restore Rebuild: The New Chapter for Faircloth-to-RAD

Development

Non-HUD Sources of Development Funding

Development

Preservation of Non-Federally Funded Housing

Development

Development Using PBVs and Partnerships

Executive Directors

Executive Directors Session 1 (open to Executive Directors only)

Executive Directors

Executive Directors Session 2 (open to Executive Directors only)

Finance Finance issues specific to expansion agencies
Finance Finance issues specific to initial 39 agencies
Finance Nuts & Bolts of MTW Funding Flexibility (2-hour session)

Family Self-Sufficiency

FSS Learning Session (2 part session)

Family Self-Sufficiency

Leveraging MTW Flexibilities to Maximize FSS Grant Utilization:
Overcoming Barriers and Expanding Access

HUD Insights Agency Specific Waivers

HUD Insights Meet Your HUD MTW Coordinator (individual meetings by
appointment)

HUD Insights Direct Rental Assistance

Initial 39 Focused

Competing Interests of MTW Substantially the Same (STS) and
Budgetary Concerns

Initial 39 Focused

Navigating the New Era of MTW Reporting: Strategies and Solutions

MTW General MTW Regionalization

MTW General MTW Progress Reports: Rent Reform (stepped, tiered, and other rent
structures)

MTW General Landlord Incentives

MTW General MTW Progress Reports: Asset Building Activities from Initial to Expansion
Agencies

MTW General FMRs, SAFMRs, and MTW

MTW General MTW 101: New to MTW

MTW General MTW 102: From Idea to Activity

MTW General Doing a Data Dive: Collecting and Utilizing Data for Researcher and
PHA Use

MTW General Elevating the Narrative: Advocacy and Communications in the MTW
Context

MTW General Best Practices for Communication with HUD

Serving Targeted

Populations

Using MTW PBYV Flexibilities and LNT Funds to Bring Veteran
Homelessness to Functional Zero

Serving Targeted

Populations

Homelessness & MTW
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Partnerships & Unlocking Homeownership Potential: Advanced Strategies in
Supportive Services Outreach and Partnership

Partnerships & Developing Partnerships to Help Your Agency and Community
Supportive Services

Partnerships & Local, Non-Traditional Partnerships & Supportive Services

Supportive Services
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