2025 MTW Conference Agenda At-a-Glance

Day 1: Wednesday, April 30t

7:00am-9:00am

MTW
AMERICA'S
‘ HOUSING
POLICY LAB

Conference Theater

Regency A/B/C/D Potomac llI/IV Potomac V/VI Washington Room

Registration (Foyer)

8:00am-9:00am

Breakfast

9:00am-10:00am

Welcome and
Membership Meeting

10:00am-10:15am

10:15am-11:15am

11:15am-12:15pm

12:15pm-1:30pm

Morning Break

Game Changer: Direct

Nuts & Bolts of MTW Rental Assistance

Funding Flexibility:
Training with Brian
Alten, BDO PHA Finance

Meet Your MTW
Coordinator
(Individual
Appointments)

Executive Directors’
Session
(Executive Directors only)

Direct Rental Assistance
(DRA) Research
Roundtable

Lunch

1:30pm-2:30pm

Leveraging MTW

Rent Reform in Action:
Innovating Rent Policies
and Their Impact on
Affordable Housing

New to MTW (MTW 101)

Flexibilities to Maximize
FSS Grant Utilization:
Overcoming Barriers and

Doing a Data Dive:
Collecting and Utilizing
Data for Researcher and

PHA Use

Expanding Access

2:30pm-2:45pm

Transition Break

2:45pm-3:45pm

Afternoon Plenary
Session, Part 1: HUD
Leadership Panel

3:45pm-4:00pm

Afternoon Break

4:00pm-5:00pm

Afternoon Plenary
Session, Part 2: HUD
Secretary Scott Turner




Day 2: Thursday, May 1%

7:00am-9:00am

Regency A/B/C/D Potomac llI/IV Potomac V/VI

Registration (foyer)

8:00am-9:00am

9:15am-10:30am

10:30am-10:45am

10:45am-12:00pm

12:00pm-1:15pm

1:15pm-2:15pm

2:15pm-2:30pm

2:30pm-3:30pm

3:30pm-3:45pm

3:45pm-4:45pm

5:30pm-7:30pm

Breakfast

MTW Policy: From Idea to
Implementation
(MTW 102)

Maximizing Non-HUD Funds in
Affordable Housing
Development

Washington Room

Unlocking Homeownership
Potential: Advanced Strategies
in Outreach and Partnership

Morning Break

Local, Non-Traditional
Partnerships & Supportive
Services

Preservation Strategies

Unlocking Affordable Housing:
Leveraging MTW Flexibilities
for Development

Restore Rebuild: The New
Chapter for Faircloth-to-RAD

Community Synergy: Building
Bridges for Impact

Navigating the New Era of
MTW Reporting: Strategies and
Solutions

Transition Break

Elevating the Narrative:
Advocacy & Communications in
the MTW Context

FMRs, SAFMRs, and MTW:
PHAs Using Local Waivers

Lessons Learned: Involving Key
Stakeholders During MTW
Activity Design &
Implementation

Afternoon Break

Leveraging Landlord Incentives
to Attract and Maintain
Participation in the HCV

Program

Creating Opportunities for
Residents Through
Partnerships

MTW Regionalization

Reception




Day 3: Friday, May 2"

Regency A/B/C/D Potomac llI/IV

8:00am-9:00am Breakfast

HUD MTW Panel and

8:30am-9:30am Closing Remarks

9:30am-9:45am

Potomac V/VI

Transition Break

Washington Room

Conference Theater

Asset Building Activities
from Initial to Expansion
Agencies

9:45am-10:45am

Substantially the Same
(STS)/Baseline
Roundtable

Development Using
PBVs and Partnerships

Finance Working Group
Roundtable

10:45am-11:00am

Morning Break

Using MTW PBV
Flexibilities and LNT
Funds to Bring Veteran
Homelessness to
Functional Zero

11:00am-12:00pm

Homelessness & MTW

Connect & Collaborate:
Meet & Greet with HUD
Neighborhood and
Community Specialist
Eileen Mostyn and FSS
Working Group

12:00pm

Conference Ends
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