
AGENDA 
RESIDENT OPPORTUNITY AND SELF-SUFFICIENCY (ROSS) 

Nan McKay & Associates Page 1 of 2 101-016 – 10/1/24 

DAY ONE 

 8:00 Registration 

 8:30 Introduction 

 9:00 Ross Basics 
 Goals of ROSS 
 Self-Sufficiency Definition 

 9:30 ROSS Background and ROSS Grant 
 Dispelling Myths 
 Using Real Data 

 10:15 Break 

 10:30 ROSS Grant Requirements 
 Funds Available and Eligible Costs 
 Eligible Participants 

 11:30 ROSS Policy Requirements 
 How Policy Works 
 Mandatory References 

 12:00 Lunch (on your own) 

 1:00 ROSS Setting – Getting Started 
 ROSS Work Plan Step by Step 
 Review Key Documents, Complete Needs Assessment, 

Identify Partners 

 2:30 Break 

 2:45 ROSS Setting – Getting Started (continued) 
 ROSS Work Plan Step by Step 
 Design Services – Assessment, Case Management, 

Engagement 

 5:00 End of Day One 
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DAY TWO 

 8:00 ROSS Setting – Getting Started 
 ROSS Work Plan Step by Step 
 Design Administration – Partner Coordination, 

Grant Monitoring, Reporting 

 10:15 Break 

 10:30 ROSS Measurement and Evaluation 
 Standards for Success 
 Core Functions and Grant Performance 
 ROSS Program Outcomes 
 Position Your PHA for Next ROSS Grant 

 12:00 Lunch (on your own) 

 1:00 ROSS Service Model 
 Benefits of Model 
 Outcomes vs Outputs 
 Single Picture of ROSS from Goals to Goals Met 

 2:30 Break 

 2:45 Service Coordination 
 Steps in Service Coordination 
 Assessment and Planning 

 3:30 Networking 
 Outreach, link, engage 
 How Teams Work 
 How Collaboration Works 
 The Entire Range of Networks 

 5:00 End of Seminar 


