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Timeline and Summary: HOTMA and NSPIRE Implementation  
 

HOTMA SECTIONS 102 AND 104 CHANGES  
• July 29, 2016: The Housing Opportunity Through Modernization Act of 2016 (HOTMA) was 

signed into law. HOTMA made numerous changes to statutes governing HUD programs, 
including sections of the United States Housing Act of 1937. Title I of HOTMA contains 14 
different sections that impact the public housing and Section 8 programs, among others.  

• February 14, 2023: HUD published a Final Rule, revising regulations related to income, assets, 
and adjusted income as described in Sections 102 and 104 of HOTMA, which include the most 
sweeping changes under the law. The Final Rule stated the new income and asset regulations 
detailed in Section 102 and 104 were effective January 1, 2024. 

• July 18, 2023: In an email to Executive Directors, HUD delayed the compliance date for Section 
102 and 104, stating, “PHAs must bring their programs into compliance with the HOTMA final 
rule as quickly as possible, but no later than January 1, 2025.” 

• September 29, 2023 (and updated with technical corrections on February 2, 2024): HUD 
published the HOTMA implementation notice reiterating that each PHA will set its own 
compliance date as early as January 1, 2024, but no later than January 1, 2025. HUD 
emphasized that compliance with Sections 102 and 104 of HOTMA means not only applying 
HOTMA regulations to affected programs but also reporting in HUD’s new Housing Information 
Portal (HIP) system. Currently, PHAs remain unable to select a compliance date because 
HOTMA compliance depends on transitioning from HUD’s IMS/PIC system (which is unable to 
accept the HOTMA-compliant Form HUD-50058) to HUD’s new HIP system (which will be the 
only system that accepts the HOTMA-compliant Form HUD-50058). PHAs cannot transition to 
HOTMA until HIP is in place, HOTMA-compliant, and accessible.  

o Although HOTMA will not be implemented by the PHA until an unknown date in the 
future, Notice PIH 2023-27 states the PHA must update both the ACOP and 
administrative plan based on the PHA’s fiscal year start date. However, these policies will 
not be effective until the PHA’s compliance date. This means that the PHA’s policies will 
be completed and approved well ahead of when the PHA actually implements 
HOTMA. During the transition period between when the PHA adopts its new HOTMA-
compliant policies and the date the PHA fully implements HOTMA, the PHA will have 
two policies in place – one that is updated for HOTMA and their pre-HOTMA policy. 

• February 22, 2024: HUD published FAQs stating certain HOTMA changes are not dependent 
on transitioning to the HIP system, and PHAs may implement them immediately. This is optional.  

http://www.nanmckay.com/
https://www.federalregister.gov/documents/2023/02/14/2023-01617/housing-opportunity-through-modernization-act-of-2016-implementation-of-sections-102-103-and-104?utm_campaign=subscription+mailing+list&utm_source=federalregister.gov&utm_medium=email
https://www.hud.gov/sites/dfiles/PIH/documents/Email_to_PHA_Executive_Directors_Update.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH%202023-27%20HOTMA.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH%202023-27%20HOTMA.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH_HOTMA_Section_102_104_FAQs_2.22.24.pdf
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• April 24, 2024: HUD issued Notice PIH 2024-12 stating that the transition from IMS/PIC to 
HOTMA was set to occur in late Summer/early Fall 2024. 

• June 17, 2024: In an email to Executive Directors, HUD delayed the transition from IMS/PIC to 
HIP and did not provide a timeline for HIP implementation. Because HOTMA-compliant 
reexaminations cannot be successfully submitted to IMS/PIC, HUD advised PHAs not to begin 
conducting reexaminations under HOTMA rules without further information on when the new 
HOTMA-compliant Form HUD-50058 in HIP will be available. 

• July 3, 2024: HUD issued a notice rescinding Notice PIH 2024-12. No HIP implementation 
timeline was provided.  

HOTMA VOUCHER FINAL RULE CHANGES (HCV and PBV only) 
• May 7, 2024: HUD published a Final Rule implementing streamlining changes to the HCV and 

PBV programs by codifying certain provisions in Sections 101, 105, 106, and 112 of HOTMA, as 
well as incorporating some changes from the NSPIRE Final Rule. The rule is known as the 
“HOTMA Voucher Final Rule.”  

• June 6, 2024: The effective date of the HOTMA Voucher Final Rule.  
• Various dates: While the compliance date for certain provisions of the HOTMA Voucher Final 

Rule is the same as the effective date (June 6, 2024), the compliance date for other provisions of 
the rule is not until 90 days, 180 days, or one year after the effective date.  

 
• June 5, 2024: HUD published Notice PIH 2024-19, which clarified that while many new 

changes to the regulations described in the HOTMA Voucher Final Rule require changes to the 
PHA’s administrative plan, PHAs are not required to make all revisions needed to bring existing 
policies into compliance until June 6, 2025 (one year after the effective date of the rule). 
However, if a PHA wishes to use program flexibilities requiring adoption of new local policies not 

http://www.nanmckay.com/
https://www.hud.gov/sites/dfiles/PIH/documents/Revised%20HIP%20Schedule%20(06-17-24).pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2024-22.pdf
https://www.federalregister.gov/documents/2024/05/07/2024-08601/housing-opportunity-through-modernization-act-of-2016-housing-choice-voucher-hcv-and-project-based
https://www.federalregister.gov/documents/2023/05/11/2023-09693/economic-growth-regulatory-relief-and-consumer-protection-act-implementation-of-national-standards
https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2024-19.pdf
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already present in the PHA’s administrative plan, the PHA must add those policies to the 
administrative plan prior to using those program flexibilities. Further, the delayed compliance date 
for policies does not authorize delayed compliance with the provisions of the rule. PHAs that 
choose not to bring their policies into compliance with the rule until June 6, 2025, must still 
implement each provision on its corresponding compliance date.  

o Example: The compliance date for applying increases and decreases in payment 
standards in the HCV program is December 3, 2024.  

o Starting June 6, 2024 (the effective date of the rule), PHAs may implement the payment 
standard provisions in the HOTMA Voucher Final Rule by updating their administrative 
plans.  

o As of December 3, 2024 (the compliance date for this provision), all PHAs must operate 
using the payment standard provisions in the HOTMA Voucher Final Rule, regardless of 
whether PHA policy has been updated.  

o On June 6, 2025 (the compliance date for updating PHA policies), all PHAs must have 
updated administrative plans reflecting the new payment standard provisions of the 
HOTMA Voucher Final Rule.  

NSPIRE AND HQS (HCV and PBV only) 
• May 11, 2023: HUD published a Final Rule implementing the National Standards for the Physical 

Inspection of Real Estate (NSPIRE). The rule included revised 24 CFR 5.703 which describe the 
NSPIRE standards, including variations for the HCV and PBV programs. The rule stated that the 
effective date for NSPIRE for the HCV and PBV programs was October 1, 2023, at which point 
HQS would sunset.  

• September 28, 2023: HUD published a notice in the Federal Register stating that PHAs who 
wished to continue using HQS on or after October 1, 2023, could do so provided they notified 
HUD. PHAs were highly encouraged to implement NSPIRE as soon as feasible after October 1, 
2023, but the final compliance date was extended to no later than October 1, 2024. 

• September 29, 2023: HUD published Notice PIH 2023-28,which finalized the administrative 
procedures for NSPIRE for the HCV and PBV programs. Collectively with the regulations and 
NPSIRE standards, this is known as NSPIRE-V. 

• June 14, 2024: In an email to Executive Directors, HUD again moved the compliance date for 
NSPIRE-V from October 1, 2024, to no later than October 1, 2025. 

• July 5, 2024: HUD published a Federal Register Notice officially delaying the compliance date 
for NSPIRE-V to October 1, 2025. HUD encouraged any PHA that is ready to implement 
NSPIRE to do so at their earliest convenience. PHAs who will implement NSPIRE prior to the new 

http://www.nanmckay.com/
https://www.federalregister.gov/documents/2023/05/11/2023-09693/economic-growth-regulatory-relief-and-consumer-protection-act-implementation-of-national-standards
https://www.federalregister.gov/documents/2023/09/28/2023-21141/economic-growth-regulatory-relief-and-consumer-protection-act-implementation-of-national-standards
https://www.hud.gov/sites/dfiles/PIH/documents/PIH2023-28.pdf
https://nanmckayinc.sharepoint.com/sites/PIHAlertFiles/DocumentLibrary/Forms/AllItems.aspx?sortField=Modified&isAscending=false&id=%2Fsites%2FPIHAlertFiles%2FDocumentLibrary%2FUpdate%20on%20NSPIRE%20for%20HCV%20%281%29%2Epdf&viewid=4afd6da3%2D2ac6%2D4b66%2Dab66%2D301117cfdcbb&parent=%2Fsites%2FPIHAlertFiles%2FDocumentLibrary
https://www.govinfo.gov/content/pkg/FR-2024-07-05/pdf/2024-14718.pdf?utm_campaign=PIH%20Alerts&utm_medium=email&_hsenc=p2ANqtz-83WHlZFcUnS3bEtfJdjixEX7rzf1VlBEahrfVrndjDfXPDi-1LK9k64UUTz6bYAvZoJAA469n_o_NGzGTuWdvTpvqvLw&_hsmi=314556871&utm_content=314556871&utm_source=hs_email
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compliance date of October 1, 2025, must notify HUD of the date they plan to transition to 
NSPIRE.  

• Note: Even once the HQS inspection standard has sunset, the regulations at 24 CFR Part 982 
and 983 governing the HCV and PBV programs will continue to use the terms HQS and housing 
quality standards rather than NSPIRE. This is because the definition of housing quality standards 
(HQS) at 24 CFR 982.4 means the minimum quality standards developed by HUD in 
accordance with 24 CFR 5.703 for the HCV program, including any variations approved by 
HUD for the PHA.  

 

http://www.nanmckay.com/
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